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Operational Continuity

Success May Depend on Succession



Talent Retention and Development

* Research: Strong + relationship
* Keeps good talent engaged

Ali Gohar, D. R., Inam Khan, M., & Ammar Saeed, M. (2023).
Mediating role of organizational justice between talent

management and employees’ retention. Qlantic Journal of Social
Sciences, 4(3), 238-253. https://doi.org/10.55737/qjss.440378641
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Reputational Benefit

EXPAND THE
LEADERSHIP

POSITION
PIPELINE TALENT

EXPAND
SUCCESSION

DEVELOP
TALENT

STRATEGIC
MENTORSHIP FOR
DIVERSE TALENT
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