
TGFOA Spring Conference

Preparation, Forecasting, and Monitoring—A Panel Discussion

March 6, 2026

Budgets—From Estimates to Execution



Panelists

Brian Baldwin – Blount County

Doug Lukonen – Maury County

Kristine Brock – City of  Franklin

Rachel Nichols – City of  Gallatin



Financial Excellence Award

Recognizing local governments for 
excellence in:

• Budgeting

• Debt Management

• Financial Management

• Financial Oversight and 
Accountability

• Financial Reporting and 
Transparency

tncot.cc/financialexcellence 

tncot.cc/financialexcellence


TGFOA Spring Conference

Preparation, Forecasting, and Monitoring—A Panel Discussion

March 6, 2026

Budgets—From Estimates to Execution




	Slide 1: TGFOA Spring Conference  
	Slide 2: Panelists
	Slide 3: Financial Excellence Award
	Slide 4: TGFOA Spring Conference  
	Slide 5

