TGFOA Spring Conference

Budgets—From Estimates to Execution

Preparation, Forecasting, and Monitoring—A Panel Discussion

March 6, 2026

PTROLLER
TENNESSEE COMPTROLLER OF THE TREASURY OF THE TREASURY



Panelists

Brian Baldwin — Blount County
Doug Lukonen — Maury County
Kristine Brock — City of Franklin
Rachel Nichols — City of (Gallatin
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