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The Power of Planning



Reading the Horizon

• Inflation and labor costs
• Aging population
• Prevalence of chronic 

conditions
• High-cost claims
• GLP-1s for weight loss
• Specialty prescriptions

• High-cost therapies
• Health system consolidation 

and private equity 
investment

• Medicaid and ACA cuts, 
tariffs and No Surprises Act 
impacts

• Fraud, waste and abuse



Understanding Cost Drivers
Price

• Total amount a health 
care provider or 
supplier requires as 
payment for a 
healthcare item or 
service

• Cost of labor and 
supplies, new-to-
market brand and 
specialty drugs and 
market consolidation 
leading to reduced 
competition

Utilization
• Volume and intensity 

of healthcare items 
and services used

• Increasing demand 
for services and 
support for those 
services, and higher 
uptake in brand and 
specialty drugs

Mix
• Shift in price, volume 

and intensity of 
healthcare items and 
services

• Increase in higher-
intensity and more 
costly drugs and 
services, demand 
from higher-risk 
populations, and 
more outpatient and 
emergency room 
visits



Evaluating Our Options
Review actuarial values, or the percentage of total average costs for medical and pharmacy 
benefits that the Plans pay

Consider historical performance, forecasted medical and pharmacy expenses, and the 
impact of general inflation

Leverage excess reserves to avoid large fluctuations

Adjust tiers and network surcharges to reflect cost experience

Evaluate and implement benefit design changes



Setting the Course for 2027

• Maintaining meaningful benefits for our members with no 
increase in member cost-share

• Copays, deductibles and coinsurance will remain the same
• No changes in coverage or member cost-share for GLP-1s for 

weight loss

Aggregate Local Education 
plan premium increase 

of 8.7%

Aggregate Local Government 
plan premium increase 

of 10.5%



New Premium 
Contribution Calculator

• Choose a set dollar amount or 
percentage contribution based on the 
agency’s decision and budget

• While all plans must be offered, 
agencies have the flexibility to vary 
funding by plan, coverage tier and 
network

https://www.tn.gov/partnersforhealth/agency-
benefits-coordinators/monthly-premium-

estimate-calculator.html
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Maximize Your Benefits Value

Take advantage of resources like 
the employee assistance program, 

wellness and included benefits 
extras

Knowing what is available helps 
you get the greatest value from 

your health plan



Benefits Designed for Real Life

Preventive care 
focus and broad 

support for ongoing 
conditions

Access to behavioral 
health services and 
emotional wellbeing 

resources

Programs that 
support employees 
and their families – 

beyond the doctor’s 
office

Clear plan 
communications and 

decision support 
during annual 

enrollment



Total Employee Support

EMPLOYEE

MIND

WORK

LIFE

BODY



Confidential Resources for 
Members
• 24/7 Counseling Support – Speak with a licensed professional anytime
• Trauma and Crisis Support – Specialized help for those directly impacted
• Grief and Loss Resources – Guidance and tools to help you process and 

heal
• Community Referrals – Assistance connecting with local services and 

support networks
• Here4TN Emotional Wellbeing Solutions – When you're ready, Here4TN 

offers counseling services with visits available in person, by phone or 
virtually



Employee Assistance Program



• Starting in 2027, up to 8 free counseling sessions for you 
and your eligible dependents per topic, per year

• Confidential behavioral and substance use services
• Manager resources for workplace issues
• Training programs
• Critical Incident Response Service

Here4TN managed by Optum

Call Here4TN 24/7
855-Here4TN (855-437-3486)

Live chat M-F 8:30 am-3:00 pm (CT)
here4tn.com



Tools & Resources



Legal, Mediation, & Financial 
Services

Legal
• One 60-minute 

telephonic or in-
person consultation 
per issue per year at 
no cost to you

• Ongoing 
representation by an 
attorney at a 25% 
discounted rate

Mediation
• Access to professional 

mediators
• One 30-minute 

telephonic or in-
person consultation 
per issue per year at 
no cost to you

• Ongoing 
representation by a 
mediator at a 25% 
discounted rate

Financial
• Access to a money 

coach
• 2 calls with a money 

coach (30 minutes in 
length) per issue per 
year

• 100% confidential



Resources to help you make informed, smarter healthcare decisions

Find & 
compare 
hospitals

Strategies for 
finding a new 

doctor

Know your 
options for 

care (urgent 
care vs ER)

Suggestions 
for saving 
money on 
healthcare

Questions to 
ask your 
doctor

Learn the 
benefits of 
preventive 

care

Learn how to 
understand 
your EOBs

www.tn.gov/partnersforhealth/know-your-health.html 
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• Healthcare cost estimator tools 
available if members log into their 
BCBST or Cigna member account

• Plan members can obtain cost 
estimates to help decide which 
provider and which facility is best

• Allows the member to compare the 
cost of services from one provider at 
different facilities or one facility from 
different providers

Cost Transparency Tools

Example only. Actual costs and format may vary.



Wellness Program



Wellness Program



Included Benefits Extras



• Exclusive discounts from 30,000+ local and national offers
• https://stateoftennessee.formstack.com/forms/member_discount

Member Discounts

https://stateoftennessee.formstack.com/forms/member_discount
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The power  of  p lann ing l ies  i n  
unders tand ing today’s  
rea l i t ies ,  ant ic ipat ing 
tomor row’s  cha l lenges ,  and 
mak ing in fo rmed deci s ions  
that  d r i ve  long- te rm s tab i l i ty
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